
Lebanon Board of Finance
2009 - 2010 Budget Proposal

Summary
Town Meeting
May 4, 2009

FY  2009 - 2010 FY  2009 - 2010 FY  2008 - 2009 2007 - 2008
B  O  F Dept Budget Actual

Proposed Request Approved Expense
General  Town
          General Government 734,715               745,186               734,361               773,632               
          Public Safety 375,875               411,033               380,055               370,186               
          Public Works 1,050,200            1,049,704            1,066,000            1,022,692            
          Health & Social 166,777               294,575               163,200               119,060               
          Community Preservation & Develop 122,830               123,060               126,368               115,136               
          Fringe Benefits 437,805               424,364               402,849               360,331               
          Other 1,439,142            1,439,847            1,676,478            1,720,501            
          Transfer to Other Funds 1,081,111            1,381,385            1,326,302            1,819,027            
          Contingency 100,000               100,000               100,000               93,664                 
TOTAL     General Town 5,508,455            5,969,154            5,975,613            6,394,229            

Increase (Decrease) over last year -7.82% -0.11% 2.67%

Board of Education
          Salaries 10,195,984          10,046,118          
          Benefits    2,653,360            2,355,906            
          Professional & Technical 458,556               449,308               
          Property  Service 513,363               477,927               
          Other Services 1,992,650            2,083,792            
          Supplies  &  Materials 705,031               612,974               
          Property  &  Equipment 57,323                 97,701                 
          Other  Expenditures 29,253                 36,347                 
TOTAL     Board of Ed 16,955,520          16,605,520          16,605,520          16,160,073          
Increase (Decrease) over last year 2.11% 0.00% 5.10%

TOTAL  EXPENDITURES 22,463,975          22,574,674          22,581,133          22,554,302          
Increase (Decrease) over last year -0.52% -0.03% 4.44%

TOTAL REVENUES 8,615,991            8,615,991            9,016,971            8,629,735            
Increase (Decrease) over last year -4.45% -4.45% 7.73%

SURPLUS

TO BE RAISED BY TAXES 13,847,984          13,958,683          13,564,162          13,371,837          
Increase (Decrease) over last year 2.09%
TOTAL REVENUES 22,463,975          22,574,674          22,581,133          22,001,572          

EST TAXABLE GRAND LIST 655,064,026        655,064,026        498,818,150        494,227,000        

EST MILL RATE 21.1                     21.3                     27.2                     26.8                     
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Lebanon Board of Finance
2009 - 2010 Budget Proposal

Town Government
Town Meeting 
May 4, 2009

FY  2009 - 2010 FY  2009 - 2010 FY  2008 - 2009 2007 - 2008
B  O  F Dept Budget Actual

Proposed Request Approved Expense
GENERAL GOVERNMENT
          400     Legal Counsel 25,000                 25,000                 20,000                 28,825                 
          401     Selectmen 110,700               111,570               110,682               133,485               
          402     Elections 30,000                 30,003                 30,000                 37,624                 
          403     Probate Court 2,340                   2,340                   3,234                   1,938                   
          405     Bd of Finance 2,000                   2,000                   2,000                   708                      
          406     Treasurer 66,000                 65,980                 66,800                 93,234                 
          407     Tax Collector 63,900                 63,871                 63,872                 93,161                 
          408     Bd Assess Appeals 1,000                   1,000                   2,100                   221                      
          409     Town Clerk 83,000                 84,630                 83,000                 90,282                 
          410     Assessor 63,000                 65,047                 68,473                 63,871                 
          411     Auditor 11,750                 11,750                 11,750                 12,932                 
          412     Town Report 1,500                   1,500                   1,750                   1,049                   
          415     Computer Service 73,275                 77,750                 71,000                 33,842                 
          417     Town Hall 53,250                 53,250                 61,000                 55,040                 
          418     Insurance 148,000               149,495               138,700               127,420               
                  TOTAL 734,715               745,186               734,361               773,632               

Increase (Decrease) over last year 0.05% 1.47% 2.47%

PUBLIC SAFETY
          421     Police Services 188,000               189,220               187,940               184,017               
          422     Vol Fire Dept 90,000                 119,498               90,000                 90,000                 
          423     Fire Marshal 16,000                 16,000                 16,000                 14,552                 
          424     Burning Official 2,300                   2,300                   2,300                   1,937                   
          425     Building Dept 40,000                 44,440                 46,940                 44,846                 
          426     Fire Safety Complex 33,700                 33,700                 31,000                 32,847                 
          428     Emergency Management 5,700                   5,700                   5,700                   1,917                   
          429     Tree Warden 175                      175                      175                      70                        
                    TOTAL 375,875               411,033               380,055               370,186               

Increase (Decrease) over last year -1.10% 8.15% 36.99%

PUBLIC WORKS
          430     Dept Public Works 591,500               591,280               617,000               581,030               
          431     Buildings & Grounds 99,000                 99,090                 96,000                 73,806                 
          433     Snow Removal 135,000               125,000               125,000               161,807               
          434     Street Lights 8,000                   12,000                 12,150                 10,586                 
          436     Solid Waste Facility 195,000               199,989               200,000               180,293               
          437     Water Pollution Control 10,000                 10,000                 3,000                   
          439     Cemetery Comm 11,700                 12,345                 12,850                 15,170                 
                         TOTAL 1,050,200            1,049,704            1,066,000            1,022,692            

Increase (Decrease) over last year -1.48% -1.53% 7.01%
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Lebanon Board of Finance
2009 - 2010 Budget Proposal

Town Government
Town Meeting 
May 4, 2009

FY  2009 - 2010 FY  2009 - 2010 FY  2008 - 2009 2007 - 2008
B  O  F Dept Budget Actual

Proposed Request Approved Expense

HEALTH  &  SOCIAL
          441     Officer & Inspection 17,500                 20,841                 24,700                 18,093                 
          443     VNA 1,000                   1,000                   1,000                   1,000                   
          444     Ambulance -                           117,063               -                       
          445     Human Services 18,000                 18,000                 18,000                 17,403                 
          446     WCMH Paramedic Prog 35,000                 37,514                 33,000                 29,085                 
          448     United Services 4,000                   4,000                   4,000                   3,500                   
          449     Switchboard 41,577                 41,577                 38,000                 29,569                 
          452     School Prizes -                           -                           7,500                   8,069                   
          455     Special Events 1,200                   1,200                   1,000                   671                      
          457     Commission Aging 11,000                 11,610                 11,000                 11,670                 
          458     Senior Center Operating Exp 37,500                 41,770                 25,000                 -                           
                           TOTAL 166,777               294,575               163,200               119,060               

Increase (Decrease) over last year 2.19% 80.50% 28.76%

COMMUNITY PRES & DEVELOP
          461     Planning & Zoning 111,800               111,780               113,488               107,163               
          464     Z  B  A 4,760                   4,760                   5,600                   2,846                   
          465     Ec Develop Comm 2,000                   2,000                   2,000                   1,355                   
          467     Inland Wetlands 4,000                   4,000                   5,000                   3,522                   
          468     Flood & Erosion 20                        20                        30                        -                           
          469     Conservation Comm 250                      500                      250                      250                      
                         TOTAL 122,830               123,060               126,368               115,136               

Increase (Decrease) over last year -2.80% -2.62% 2.31%

FRINGE BENEFITS 
          401     Social Security 86,539                 86,503                 87,510                 89,044                 
          480     Medical &  Life Ins 265,027               251,622               234,847               196,387               
          480     Pension Plan 71,239                 71,239                 70,492                 70,635                 
          480     Unemploy Comp 15,000                 15,000                 10,000                 4,265                   
                           TOTAL 437,805               424,364               402,849               360,331               

Increase (Decrease) over last year 8.68% 5.34% 1.76%

OTHER
          490     Debt - Principal 1,055,698            1,055,698            1,069,447            1,083,257            
          490     Debt - Interest 236,444               236,444               286,431               334,744               
          490     School Renovation 147,000               147,705               133,100               115,000               
          490     Fire Safety Complex -                           -                           -                       -                           
          490     Senior Center Construction -                           -                           187,500               187,500               
                           TOTAL 1,439,142            1,439,847            1,676,478            1,720,501            

Increase (Decrease) over last year -14.16% -14.11% -2.56%
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Lebanon Board of Finance
2009 - 2010 Budget Proposal

Town Government
Town Meeting 
May 4, 2009

FY  2009 - 2010 FY  2009 - 2010 FY  2008 - 2009 2007 - 2008
B  O  F Dept Budget Actual

Proposed Request Approved Expense

TRANSFER TO OTHER FUNDS
          204     Community Center 5,000                   5,000                   5,000                   5,000                   
          205     Animal Control 17,000                 17,000                 17,000                 17,000                 
          206     Recreation Comm 32,500                 30,000                 30,000                 30,000                 
          208     Town Imp Program 48,000                 40,000                 38,000                 38,000                 
          213     Library 215,000               220,963               205,000               205,000               
          220     Capital & Non Rec 706,211               1,004,000            976,302               1,463,454            
          221     Sr Van Transportation 57,400                 64,422                 55,000                 60,573                 
                          TOTAL 1,081,111            1,381,385            1,326,302            1,819,027            

Increase (Decrease) over last year -18.49% 4.15% 4.51%

          490    Contingency 100,000               100,000               100,000               93,664                 

Increase (Decrease) over last year 0.00% 0.00% 0.00%
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Lebanon Board of Education 
2009 - 2010 Budget Proposal 

Town Meeting
May 4, 2009

Description
Requested             
2009-2010

Requested             
2009-2010

Requested             
2009-2010

Appropriated             
2008-2009

Expended         
2007-2008

0 % Increase 2 % Increase 4.17 % Increase

109 Certified Salaries 8,439,971          8,684,358         8,742,339           8,312,494        8,135,581     
110 Substitutes For Cert. Staff 98,625               98,625              98,625                99,220             194,733        
111 Other Certified Staff 192,909             220,409            286,129              281,520           246,108        
112 Non-Certified 1,375,721          1,375,721         1,545,091           1,501,490        1,468,815     
113 Other Non-Certified 1,260                 1,260                1,260                  1,260               880               

Salaries 10,108,486        10,380,373       10,673,444         10,195,984      10,046,118   

200 FICA 238,915             242,475            256,045              260,502           235,915        
201 Retirement 147,200             147,200            173,655              166,935           151,571        
202 Life / Health 2,187,673          2,240,398         2,265,796           2,079,289        1,857,097     
205 Disability Insurance 7,800                 7,800                7,800                  7,800               2,429            
206 Unemployment Insurance 92,800               42,904              12,600                12,600             42                 
207 Tuition 19,076               19,076              14,180                14,180             7,605            
208 Workers Comp Insurance 115,415             115,415            115,415              112,054           101,248        

Benefits 2,808,879          2,815,268         2,845,491           2,653,360        2,355,906     

322 Instructional Program Improvement 8,050                 8,050                8,050                  8,550               5,926            
323 Pupil Services 327,962             327,962            327,962              258,900           257,977        
330 Other Professional / Technical Services 170,721             178,106            185,906              191,106           185,405        

Professional Services 506,733             514,118            521,918              458,556           449,308        

410 Electricity 289,646             289,646            289,646              281,210           271,190        
411 Rubbish Removal 27,068               27,068              27,068                25,779             24,924          
420 Contracted Services Clean Repair Equipment 105,030             105,030            105,030              109,574           89,739          
430 Contracted Services Clean Repair Building 94,200               94,200              94,200                93,600             90,471          
440 Rentals 3,200                 3,200                3,200                  3,200               1,602            

Facility Services 519,144             519,144            519,144              513,363           477,926        

510 Pupil Transportation 978,069             978,069            978,069              950,043           898,073        
511 Gasoline 151,083             151,083            151,083              131,882           116,187        
520 Property Insurance 151,391             151,391            151,391              151,391           120,567        
521 Liability Insurance 9,533                 9,533                9,533                  9,533               9,221            
530 Telephone Service 68,292               68,292              68,292                68,292             42,899          
531 Postage and Handling 15,950               15,950              15,950                16,650             12,899          
540 Advertising 900                    900                   900                     800                  2,466            
550 Printing and Binding 15,418               15,418              15,418                21,890             17,615          
560 Tuition 520,998             520,998            520,998              569,739           807,871        
580 Travel By Staff 16,040               16,040              21,940                24,020             15,544          
581 Athletic and Field Trips 500                    38,625              49,250                48,410             40,449          

Other Services 1,928,174          1,966,299         1,982,824           1,992,650        2,083,792     
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Lebanon Board of Education 
2009 - 2010 Budget Proposal 

Town Meeting
May 4, 2009

Description
Requested             
2009-2010

Requested             
2009-2010

Requested             
2009-2010

Appropriated             
2008-2009

Expended         
2007-2008

0 % Increase 2 % Increase 4.17 % Increase

601 Audio Visual Supplies 1,458                 1,458                3,483                  4,426               4,725            
602 Gas and Oil 2,500                 2,500                400                     2,400               241               
603 Graduation Supplies 13,000               13,000              13,000                12,900             12,134          
604 Greenhouse Supplies 6,500                 6,500                6,500                  6,500               5,755            
605 Health Room Supplies 6,932                 6,932                6,932                  6,454               5,844            
606 Heating Oil 275,078             275,078            275,078              241,167           181,653        
607 Home Economics 3,500                 3,500                3,500                  3,500               3,296            
608 Office Supplies 9,970                 9,970                9,970                  11,086             9,150            
610 Science Laboratory 22,380               22,380              22,380                25,586             23,368          
611 General Supplies 64,716               64,716              70,716                82,959             75,494          
612 Music Supplies 7,859                 7,859                7,859                  9,712               8,168            
613 Janitorial Supplies 53,000               53,000              53,000                53,000             62,184          
614 Equipment / Building Repair Supplies 46,400               46,400              48,500                50,138             42,385          
615 Physical Education Supplies 4,101                 4,101                4,101                  4,693               5,659            
616 Athletic Supplies 15,710               15,710              15,710                17,100             23,177          
617 Shop Supplies 8,000                 11,500              11,500                11,700             10,590          
618 Testing Supplies 8,222                 8,222                8,222                  12,633             5,374            
619 Art Supplies 14,572               14,572              14,572                15,426             15,696          
620 Computer Software 7,930                 12,935              18,185                17,645             21,080          
627 Transportation 8,500                 8,500                8,500                  8,300               11,726          
640 Textbooks 20,904               20,904              20,904                56,447             31,441          
641 Workbooks 32,001               32,001              32,001                25,311             25,945          
642 Library Books 7,300                 7,300                7,300                  15,400             17,770          
643 Periodicals 5,862                 5,862                5,862                  8,049               6,144            
690 Other Materials and Supplies 500                    500                   500                     2,500               3,975            

Books and Supplies 646,895             655,400            668,674              705,031           612,974        

710 Capital Outlay Buildings 13,500               13,500              13,500                13,500             31,783          
720 Capital Outlay Grounds 39,100               39,100              39,100                28,350             38,212          
730 Instructional Equipment 5,995                 5,995                5,995                  13,057             11,658          
731 Replacement Of Instructional Equipment 750                    750                   750                     847                  1,983            
732 Non-Instructional Equipment 2,605                 2,605                2,605                  1,569               14,065          
733 Replacement of Non-Instructional Equipment -                        -                       -                          -                      -                    

Buildings and Equipment 61,950               61,950              61,950                57,323             97,701          

810 Dues and Fees 25,259               25,259              25,259                29,253             36,347          
Dues and Fees 25,259               25,259              25,259                29,253             36,347          

TOTAL 16,605,520        16,937,811       17,298,705         16,605,520      16,160,072   

BOE    2



Lebanon Board of Finance
2009 - 2010 Estimated Revenue

Town Meeting 
May 4, 2009

FY   2010 FY   2009 FY   2008
BOF Proposed Budget Actual

STATE - SCHOOLS
   100.4300   ECS 5,467,634             5,467,634             5,222,144             
   100.4304   Transportation 175,315                196,778                235,621                
   100.4306   Vo-Ag Grant 138,210                158,535                125,194                
   100.4308   Const Principal 393,772                402,112                411,270                
   100.4310   Const Interest 33,817                  53,794                  73,166                  
          Sub  Total 6,208,748             6,278,853             6,067,395             

STATE - TAX  RELIEF
   100.4320   Boats 2,500                    2,507                    2,507                    
   100.4322   In Lieu Taxes 35,992                  44,914                  39,420                  
   100.4324   Circuit Breaker -                           -                           30,497                  
   100.4326   Elderly Freeze -                           -                           -                           
   100.4328   Add Vets Exempt 4,500                    4,500                    3,737                    
   100.4329   New Machinery 35,000                  36,800                  46,488                  
   100.4330   Disabled 600                       670                       804                       
          Sub  Total 78,592                  89,391                  123,453                

STATE - OTHER
   100.4340   Town Aid Roads 114,715                155,932                110,680                
   100.4342   Mash - Pequot 43,276                  62,035                  62,035                  
   100.4348   LOCIP -                           -                           -                           
   100.4350   Misc - State 4,000                    -                           10,103                  
   100.4355  WRTD Grant -                           -                           -                           
          Sub  Total 161,991                217,967                182,818                

STATE - TOTAL 6,449,331             6,586,211             6,373,666             
LOCAL - OTHER REVENUE
   100.4360   Utilities Direct 50,000                  50,000                  44,208                  
   100.4361   Interest Taxes 100,000                130,000                157,217                
   100.4362   Lien Fees 3,500                    4,000                    22,269                  
   100.4363   Suspense Book 4,000                    6,000                    4,548                    
   100.4364   Overpayment Taxes -                           -                           -                           
   100.4365   Misc Selectmen 3,500                    5,000                    4,281                    
   100.4366   Town Clerk Fees 45,000                  60,000                  57,178                  
   100.4367   Conveyance Fees 57,000                  75,000                  67,347                  
   100.4368   Copies 7,000                    7,500                    8,172                    
   100.4369   Books & Ord 200                       500                       271                       
   100.4370   Filing Maps 300                       400                       470                       
   100.4371   Assessors 1,000                    1,000                    1,951                    
   100.4372   Insurance Reimb -                           500                       730                       
   100.4373   Constables 500                       2,500                    1,850                    
   100.4374   Fire Marshal 500                       500                       705                       
   100.4375   Building Fees 45,000                  60,000                  55,042                  
   100.4376   Fire Safety 1,000                    -                           1,054                    
   100.4377   Solid Waste Facility 110,000                115,000                116,196                

REVENUE   1



Lebanon Board of Finance
2009 - 2010 Estimated Revenue

Town Meeting 
May 4, 2009

FY   2010 FY   2009 FY   2008
BOF Proposed Budget Actual

   100.4378   Sexton Fees 6,000                    6,000                    7,395                    
   100.4379   Senior Van -                           -                           -                           
   100.4380   PZC  Fees 7,000                    10,000                  8,322                    
   100.4381   ZBA  Fees 1,000                    2,000                    1,455                    
   100.4382   IWC  Fees 2,000                    3,000                    2,217                    
   100.4383   Bd Ed Reimb 1,000                    1,000                    -                           
   100.4384   School Tuition 1,666,160             1,807,060             1,778,384             
   100.4385   Invest Income 55,000                  75,000                  98,883                  
          Sub  Total 2,166,660             2,421,960             2,440,145             

LOCAL - TRANSFER FUNDS
   100.4393   School Prizes -                           7,500                    -                           
   100.4394   Care Cemetery -                           300                       402                       
   100.4395   Lyman Fund -                           1,000                    1,508                    
   100.4397   Transfer to General Fund -                           -                           (14,779)                
          Sub  Total -                       8,800                    (12,869)                

TOTAL - LOCAL 2,166,660             2,430,760             2,427,276             

TOTAL  REVENUE 8,615,991             9,016,971             8,800,942             

REVENUE   2
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